
The Retention Myth

JULY 2024

THE ONE THING YOU’RE DOING THAT MAKES
PEOPLE DROP OUT OF CARE



RULES OF ENGAGEMENT ;-)

You will need to:
Play full on 
Camera on (you’ll be doing peer workshopping in
small groups so it’s important to see your face)
Have every person in your team on a separate device
for breakouts. Logged into this call on zoom and
muted while not in breakouts). 

Update your name on Zoom & add your Quest status to
the front of your name. eg. CT (Captains Table), O
(Ocean), T(Team) or G (Guest)  
Right click on the three lines on your thumbnail &
change)

Move fast - a fast game is a good game
Remember that all of us is smarter than any one of
us Quest Chiropractic Coaching | The Retention Myth 2



Pilot

GREG VENNING

Pilot

KAREN KULEVSK I -G IBB

Pilot

EMMA ST IRTON

Pilot

N IMROD MUELLER

Quest Coaches
MEET THE TEAM
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MARK POSTLES

CEO & Pilot
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Definition of “Retention”

1.   the continued possession, use, or control of something.
2. the action of absorbing and continuing to hold a substance.
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"Attraction comes in many forms. How
is it for your practice members? 

When your practice is attractive, your
practice members want to come and see

you. When you continue to stay
attractive, they will stay, and refer their

friends for a lifetime... 

This brings the elevating, inspiring x-
factor that continuously draws people to

it, and does so naturally and without
loss of integrity, force or false sincerity."
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OUTCOME

To Ascend Practice Members for
Lifetime Chiropractic Care 
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THE PROBLEM
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RACE FOR NEW “PATIENTS”
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ESCAPE ROUTE
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IN8 STRATEGIES
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YOUR IN8MODEL SCORES
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QUADRANT 1
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QUADRANT 2
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QUADRANT 3
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QUADRANT 4 
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QUADRANT STRATEGIES
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THE SOLUTIONS
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BANK ACCOUNT OF TRUST
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LINK ANYTHING TO ANYTHING
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    Link a Concept/Intangible 
                          (that you want to convey)

           
    to a Thing/Tangible
                  (that makes sense in the other persons world)

TASK FOR BREAKOUT
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1) Nominate the “Time Keeper” 

2) The Time Keeper will set a 2 minute timer

3) Person 1 (alphabetically by name) gets 2
minutes to speak

4) The Time Keeper will call 2 minutes and it
moves to the next person

5) You have a 2 minute buffer before coming
back to main room 

INSTRUCTIONS FOR BREAKOUTS
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LINK ANYTHING TO ANYTHING - BREAKOUT ROOM EXERCISE

CONCEPT/ INTANGIBLE THING / TANGIBLE

Chiropractic

Subluxation

Health

Adjustments

in8 Intelligence

Life

Disease

Truck

Flower

Sunset

Blocked Drain

Roof

Ocean

Money

EXAMPLES
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SESSION 2 
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THE HORNS OF DILEMMA

 Control
Tell
Distrust
Hold On
Manage
Past
Conventional

RETAIN ASCEND

 Patients
Treatment
 Clinic
 Conversion
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CHIRO BREAKOUT  - MAKING WORDS MATTER

6 WORDS OR LESS
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 CA BREAKOUT - BEST SERVICE WORDS & PHRASES

https://www.questchiropracticcoaching.com/wp-content/uploads/Quest-Super-CA-Guide-to-Masterful-
Communication.pdf
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DEBRIEF - THE 1 THING

THE 1 THING
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DEBRIEF - THE 1 THING

BREAK 
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WORKING IN                         OR                    WORKING OUT?

THE 1 THING
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DEBRIEF - THE 1 THING
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CAPTAINS TABLE & GUESTS - BREAK OUT ROOM

OCEAN CLIENTS & CA’S - MAIN ROOM
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WHERE ARE YOU AT?
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DESIRED STATE KPI’S
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DESIRED STATE KPA’S
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The Impact Planner
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CHUNK FOR SUCCESS - LOCATE YOUR KPA’S
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8 WEEK LEG COMPASS (EASY VERSION)

Complete your Compass Form & Submit To Us Here

New PeopleServices

PVA Total Visits
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https://us06web.zoom.us/j/83429425516?pwd=OjfugJ1Z0ELHqGhUwieXvpdBUNjBNN.1#success
https://docs.google.com/forms/d/e/1FAIpQLScponc8JExXGuENq_FLx0BsVWcKDeiUtQmnMTW8wLm9fimwBQ/viewform?usp=sf_link


CAPTAINS TABLE & GUESTS BREAKOUT - NOTES
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CAPTAINS TABLE & GUESTS BREAKOUT - NOTES

Quest Chiropractic Coaching | The Retention Myth

Book A Strategy Call Here 
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https://questcoaching.as.me/strategy-call-m-g


AWAKENING HUMANITY
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THE 1 THING 
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AWAKENING HUMANITY
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SUPER CONSCIOUS 

Superconscious

Subconscious

Conscious

Unconscious
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SAVE THE DATE

TRIGGERED TO TRANQUIL - 16 JULY 

SUPER CA FOUNDATIONS - 23 JULY 

PERTH EVENTS - 2 & 3 AUGUST 

QUEST INTENSIVE - 7 SEPTEMBER - 2 HOURS

ANTARCTICA - 27 NOV - 10 DEC 

Quest Chiropractic Coaching | The Retention Myth 49

https://app.questchiropracticcoaching.com/2024-triggered-to-tranquil
https://app.questchiropracticcoaching.com/super-ca-foundations-0
https://app.questchiropracticcoaching.com/2024-perth-events-main
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