HOW TO FILL YOUR PRACTICE
AND BE FULFILLED

PLAYBOOK




Quest Coaches

MEET THE TEAM

NIMROD MUELLER
Pilot

GREG VENNING
Pilot

ANDREW MCCRACKEN
Pilot

MARK POSTLES
CEO & Pilot

KAREN KULEVSKI-GIBB
Pilot

EMMA STIRTON
Pilot
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SESSION 1: PROBLEMS
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SESSION 1: MISSION

We will know that we are successful when.. We help......

We help them buy.... The change we make is..

Ocean Resource Link:
https://www.questercenter.com/theocean/attract/mission/your-client-centred-mission
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SESSION 1: SOLUTIONS
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SESSION 1: CHECKLIST FOR APPLYING MISSION WITH LINKS TO THE OCEAN

e Dayland?2

o https//www.questercenter.com/theocean/deliver/design/systematised-processes
e \alues

o https//www.questercenter.com/theocean/attract/purpose/the-core-values
e Default Diary

o https//www.questercenter.com/theocean/nurture/control/default-diary-right-place-right-time
e Organisation Storyboard

o https//www.questercentercom/theocean/nurture/organisation/the-organisational-storyboard
e Systems

o https//www.questercenter.com/theocean/nurture/operations/systems-the-ultimate-nurture
e Communication 101

o https//www.questercenter.com/theocean/nurture/control/communication-101-you-yourself-i
e Marketing

o hitps//www.guestercenter.com/theocean/expand/governance/annual-marketing-plan
e Budget (Profit First)

o https//www.questercenter.com/theocean/expand/governance/profit-first-summary-greg-

venning._

e Impact on the profession

o https.//www.questercenter.com/theocean/nurture/strategy/impact-on-profession-leaving-your-

stamp.
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SESSION 2

Statistics

Revenue for last month *
Total amount of money collected including
products sold

New People (ROF visits) for last month *
A new person is someone who starts care, easiest measured as
number of Report of Findings visits (ROF)

PVA (6 month rolling average) *

Total Visits for last month *
All visits including initial consults

Clients: Submit your monthly stats here: www.questercenter.com/theocean/resources
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Reflections on Last 8 weeks and 2022

ﬁw Oeeamn

Past

Present

Future

What are you most proud of?

Wins Why

What's worked and hasn't worked?

What are you most confident about?

3 Wins

What are you most excited about?

3 Lessons
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SESSION 2: STATS: THE REAR VIEW MIRROR - QUALITATIVE STAT

The Qe
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Compass:

Leg: Begins: Ends:

The Qe

Vision « What are our targets for the year ahead? Focus * What’s our focus for this 8 Week Cycle?

Services/month ¢ Flag target for the next intensive:

- - - b b

P

200/mo 300/mo 500/mo 700/mo $00/mao 1100/mo 1300/mo

1500/mo +

Impact & Effect » Why is what we do so important? What effect Behaviour « How will we show up?
does it have on people?

Consequences * What will we do to make good? Reward « What will we give ourselves to celebrate?
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The \/W

1500
1300
Mnoa
900
700 40,500
500

300 17,400

200

* Based on per wailt of 58

THE VOYAGE CHART

.H-ﬁcaﬂoc,}
LJuest

SRR A

Ineom
il ATTRACT NURTURE DELIVER EXPAND
Curiesity Operations Monager Optimisation of Resources Palitical Influence
£1 mil+ The Next Iteratkon Publish Clinical Cantribution to Professicn Growing Legacy
Collaborative Partnerships Scientific Contribution Wayshowear Governance Equity Sell-Offs
Completion Impact on Profession Branded by Technlgue Multiple Income Streams
$900k Generative Sessions Playing the Long Game Chiropractic Finishing School Compensation
Patterns Board of Directors Internal Mentoring Business Model 301
Cammunity Profitability Tedm Ascension Cammumcation - 301
£760k Congruence Team Empowearmerit Executive Assistant Financial Contribution
Events Driven Practice in8model - Associotes Personal Care - 301 Recurring Income
Redesign Proctice Layout Transferable Protocols Free Up A DAy
625k P Ascension Associote Driven Practice Contact Hours/% of Income Investment Strategies
Attracting Associotes OPM - Expand Personal Care - 201 Seading Practices
Communication 201 Debt Reduction Time & Motion Statistics
$490k Cultivating Chirepractors Cperational Coscade Meetings that Matter ‘whealth Bullding
Team Centered Mission OPM -Deliver Tech CA Business Model 201
Phiysical Marketing Ird Phase - Optimisation Care Educational Plan Default Diary
£350k Culture Ingrmodel - Business Internal Referrals Holidous
Client Centerad Mission OPM - Murture Personal Care 101 Congruence
';'::T:UT:;:ME?FT,?E ?;?&P'Imsa “Regerarative Clinical Clarity The Super CA
£210k Abarsikast bagd cheribanrds State Control Managermant
4 Commurication - 101 Business Madel 101
Genaration OPM - Attract
Purpose, Outcomes 15t Phase - Stabllisation Care Wisits 162 Maoney
$140k Bay 5 - Mission Bay & - Strategy Bay ¥ - Deslgn Bou 8 - Leverage
Bauy 1 - Beliefs Bay 2 - Organization Bay 3 - Engogement Bay 4 - Empowerment

Quest Chiropractic Coaching | Fully Booked & Making A Difference

13



SESSION 2: WHERE TO IN THE NEXT 8 WEEKS

Play with Ease

The 8-Week Project Filter

WHAT ARE THE (1-6) BIG CHUNKS OF WORK TO DO?

Problem | What problem are we solving?

Impact | What difference will it make?

WHAT ARE THE (1-3) NEXT ACTIONS TO GET STARTED?

Outcome | What does "done" look like? ° ° o

QO':"O
| Scale - Create Future
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The Impact Planner

A

IMPACT

The Big
Easy

The Qeean

EASE
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SESSION 2: BEHAVIOUR - REPRESENTED BY YOUR IMAGE OF LIGHTNESS AND EASE




SESSION 2: CONSEQUENCES & REWARDS

Integration - Key Things You're Going To |mp|emen’r Into Your Practice
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SESSION 3: CLARITY OF DIRECTION
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Get in Touch

FOR QUESTIONS AND FEEDBACK

THE FACEBOOK GROUP
h’r’rps://www.focebook.com/groups/’rheoceon.queer

THE DAILY CALLS

https://www facebook.com/groups/theocean.quest/events

THE 20'S
ths://q ueercooching.os.me/’rheQO

MAYDAY CALLS
h’r’rps://ques’rcooching.os.me/moydoyCO”

NAVIGATION INTENSIVES
Every8weel<s
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SESSION 3: GUESTS BOOK A CALL
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