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PLAY BOOK

HOW TO FILL YOUR PRACTICE

WITH AMAZING PEOPLE



Pilot

GREG VENNING

Pilot
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Pilot

ANDREW MCCRACKEN
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Pilot

N IMROD MUELLER

Quest Coaches
MEET THE TEAM
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AlwaysAlways  
AttractingAttracting



SESSION 1: ALWAYS ATTRACTING 
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Values
Beliefs

Purpose
Outcome
Mission
Vision
Goals

Ideal Clients
Practice metrics 

 - NP’s 
 - PVA

 - Total #s
 - Financial
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Storyboard - Organisational
Storyboard - Operational

OPM
Strategy

Workflows
Rituals
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SESSION 1: NATURALLY NURTURE



JANUARY 2023

  

BreakBreak
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Gaps
Recruiting
Training
Skills

Communication
Design

Meetings
Events
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SESSION 1: DELIGHTFUL DELIVERY
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SESSION 1: NOTES
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EnergisingEnergising
ExpansionExpansion



SESSION 2
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Statistics

Clients: Submit your monthly stats here:  www.questercenter.com/theocean/resources

New People (ROF visits) for last month *
A new person is someone who starts care, easiest measured as
number of Report of Findings visits (ROF)

PVA (6 month rolling average) * Total Visits for last month *
All visits including initial consults

Revenue for last month *
Total amount of money collected including
products sold
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Reflections Reflections on Last 8 weeks and 2022
Past Present Future

What are you most proud of?

Wins Why

What are you most confident about? What are you most excited about?

·
·
·
 

·
·
·
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3 Lessons 3 Wins What's worked and hasn't worked?
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SESSION 2: STATS: THE REAR VIEW MIRROR - QUALITATIVE STAT
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Compass
Leg:                                                                                                                  Begins:                                 Ends:

Vision • What are our targets for the year ahead?

Services/month • Flag target for the next intensive:

Focus • What’s our focus for this 8 Week Cycle?

Impact & Effect • Why is what we do so important? What effect
does it have on people?

Behaviour • How will we show up?

Consequences • What will we do to make good? Reward • What will we give ourselves to celebrate?
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SESSION 2: WHERE TO IN THE NEXT 8 WEEKS
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SESSION 2: WHERE TO IN THE NEXT 8 WEEKS
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SESSION 2: CONSEQUENCES & REWARDS

Integration - Key Things You're Going To Implement Into Your Practice

NOTES:
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BreakBreak
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ClarityClarity

OfOf  
DirectionDirection
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SESSION 3: CLARITY OF DIRECTION
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NOTES: 



https://www.facebook.com/groups/theocean.quest/events

https://questcoaching.as.me/the20

THE DAILY CALLS

THE 20 'S  

NAVIGATION INTENSIVES 

Get in Touch
FOR QUESTIONS AND FEEDBACK
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Every 8 weeks

THE FACEBOOK GROUP

MAYDAY CALLS
https://questcoaching.as.me/maydaycall

https://www.facebook.com/groups/theocean.quest
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SESSION 3:  GUESTS 
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BOOK A CALL
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https://questcoaching.as.me/claritycall
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